CONCORDIA UNIVERSITY 


MINUTES OF THE OPEN SESSION 
OF THE MEETING OF THE BOARD OF GOVERNORS 


Held on Wednesday, 11 September 1996, immediately following the Closed Session, 
in Room GM 407-1, SGW Campus 


Attendance 


Present: Mr. Reginald K. Groome, Chairman, Dr. Tannis Arbuckle-Maag, Mr. Brian Aune, Mr. 
Alain Benedetti, Dr. Michael Brian, Ms. Marianne Donaldson, Dr. Leonard Ellen, Dr. Terrill 
Fancott, Mr. Daniel Gagnon, Mr. Leo Goldfarb, Dr. Henry Habib, Mr. Peter Howlett, Mr. Paul 
Ivanier, Ms. Sanyu Kiruluta, Dr. Lawrence Kryzanowski, Mr. Ronald Lawless, Dr. Frederick 
Lowy, Rector and Vice-Chancellor, Ms. Hazel Mah, Mr. Jacques Ménard, Vice-Chairman, Mtr. 
Jeff Nearing, Mr. Brian Neysmith, Ms. Susan O'Connell, Mr. Benoit Pelland, Mr. Jean-Francois 
Plamondon, Mrs. Miriam Roland, Dr. Elizabeth Sacca, Mr. Robert Simioni, Ms. Kathy Tsolakos, 
Ms. Lillian Vineberg, Mr. Jonathan Wener, Ms. Susan Woods 

Officers of the University: Dr. Charles L. Bertrand, Prof. Marcel Danis, Mr. Larry English, Me 
Bérengére Gaudet, Dr. Jack Lightstone 

Absent: Mr. Ronald Corey, Me George Lengvari, Sister E. McIlwaine Ph.D., Vice Chairwoman, 
Mr. Donald W. McNaughton, Mr. Eric Molson, Chancellor,Mr. Richard Renaud, Mr. Humberto 
Santos, Mr. Brian Steck 

Guests:Mr. Jonathan Carruthers, Past-President, Concordia Student Union, Mr. Roger Cété, 
Director, Financial Aid and Awards, Ms. Arbinder Kaur Pal 


DOCUMENTS CONSIDERED AND ATTACHED TO THESE MINUTES 


BG-96-7-D62 Letter of transmission regarding the Profile of the Vice-Rector, Services 
BG-96-7-D63Excerpt from the Minutes of a meeting of the Executive Committee regarding Bond Issue 
Series 3D 

BG-96-7-D64Excerpt from the Minutes of a meeting of the Executive Committee regarding proposed sale 
of the Lacolle Centre property 

BG-96-7-D65Excerpt from the Minutes of a meeting of the Budget Committee regarding the credit 
facilities agreements 

BG-96-7-D66Proposed membership of the Standing Committees 

BG-96-7-D67Notice of Motion of a proposal to amend the University By-Laws 

BG-96-7-D68Proposal to amend Official Document A-11 

BG-96-7-D69Letter from Me B. Freedman regarding a proposed Deed of Servitude of Tolerance 


1.Call to Order 


The meeting was called to order at 8:22 a.m. 


1.1Chairman's remarks 


The Chairman welcomed returning Board members Mr. Alain Benedetti and Dr. Terrill Fancott, 
and new members Mr. Daniel Gagnon, Ms. Sanyu Kiruluta, Ms. Hazel Mah, Mr. Jeff Nearing, Mr. 
Benoit Pelland, Mr. Robert Simioni, and Ms. Kathy Tsolakos. Mr. Ronald Corey was absent. Mr. 
Groome conveyed regrets from Mr. Molson and Sister McIlwaine. 


1.2Approval of the Agenda 


The Agenda was approved as submitted. 


1.3Approval of the Minutes of the Open Session of the previous meeting of the Board 


(19 June 1996) 
Upon motion duly moved and seconded (Neysmith, Sacca), it was unanimously RESOLVED: 


R96-75THAT the Minutes of the Open Session of the previous regular meeting of the Board held on 19 
June 1996, be approved. 


2. Business arising from the Minutes 


2.1Report on the implementation of the student health insurance plan 


When the student health insurance plan was approved by the Board in June 1996, Mr. Carruthers, 
past-President of the Concordia Student Union (CSU), was asked to report in September on its 
implementation. Mr. Carruthers reported that he had worked closely with the Québec Student 
Health Alliance and Concordia University officials during the summer, to design and prepare a 
marketing and implementation programme. The health plan took effect on 1 September 1996. To 
inform the largest possible number of students about the plan, an intensive mail and pamphleting 
campaign was conducted, and students were informed through in-class announcements. A three- 
week opt-out period was set for 6 to 27 September, and a 16% opt-out rate was anticipated. Mr. 
Carruthers told the Board Concordia was the only university in Canada offering students an 
unconditional opt-out provision. 

A draft agreement outlining the CSU's responsibilities had been prepared by the University 
administration, and was being studied by the CSU. 

Mr. Groome praised Mr. Carruthers' commitment to the project, and thanked him for his report. 


2.2 Report on recruitment and retention efforts 


Rector Fred Lowy told the Board a 2% reduction in enrolment was anticipated, although the 
statistics would not be available until October. Vice-Rector, Services, Charles Bertrand was asked 
to elaborate. Dr. Bertrand confirmed that we had lost about 500 students, about a 2% drop, spread 
relatively evenly across the Faculties. He said the programme for students "at risk" of failing was 
extremely successful and could be credited with the retention of 375 students who would probably 
have left the University without the helpful intervention of the "Safety Net Class One". 


3.Presentation by Mr. Roger Coté, the Director of Student Financial Aid and Awards on the subject of the 
financial situation facing students 


Mr. Groome introduced Mr. Roger Cété, Director of Financial Aid and Awards. Mr. Coté thanked 
the Chairman for giving him an opportunity to bring some critical information to the attention of 
the Board. He introduced a graduate student in the Aviation MBA Programme, Ms. Arbinder Kaur 
Pal, who would be assisting him in his presentation. He said the purpose of his remarks was to 
provide an overview of students’ financial circumstances and the need for student financial 
assistance programmes. Mr. Cété specified the report was limited to undergraduate students. 


Mr. Cété set out the main lines of the issue. Students who had left Concordia before graduating 
most often cited financial difficulty as the reason for leaving. He said 50% of our full-time 
students rely on one form or another of student assistance to finance their university education, so 
inadequate funding possibilities can affect enrolment. Therefore, any increase in tuition fees 
should be accompanied by appropriate adjustments to student assistance programmes to minimize 
adverse effects on economically disadvantaged students. Student aid is especially important at 
Concordia, which has fewer institutional resources to allocate for student support than do most 
universities. 

Mr. Cété reported the results of a study by the Ministry of Education which showed that 60% of 
students work during their studies; at Concordia that proportion is 65%. The study found that 
student workers do not differ significantly from non-workers in their course loads and the number 
of semesters required to complete their studies, but the probability of interrupting their studies is 
significantly higher. 

At Concordia, students' reliance on Quebec government student loans and bursaries remained 
fairly stable in the past 2 years. Institutional awards, particularly need-based awards, help bridge 
the gap between personal resources and government funds. Of all financial assistance given to 
students at Concordia in 1995-96, externally-funded assistance represented 97.7 % and 
institutional aid provided the remainder. Mr. Cété said Concordia has some effective, although 
very modest, aid programmes. The University Work Study Programme matches needy students 
with employment opportunities on campus, and subsidizes their wages. The University Emergency 
Loan Programme provides small short-term interest-free loans to students experiencing personal 
financial problems. 

The level of financing available through Concordia’s financial awards, both entrance and in-course 
scholarships, is well below the average for comparable universities. Mr. Cété said that the level of 
funding through in-course bursaries could not be compared due to the unavailability of data but, in 
1995-96, was able to satisfy only 8.5% of the applicants’ needs identified for inside assistance. Mr. 
Cété estimated that to raise our undergraduate award activity to the average offered at comparable 
schools, we would need to award an additional $1.5 million annually for undergraduate awards, a 
sum which, if financed through an endowment producing a 5% payout rate, would require a 
capital investment of $30 million. 

Mr. Coté explained he was aware of the strained economic context in which the University is 
operating, but emphasized that Concordia must have adequate resources not only to provide 
financial assistance to students in need, but also to attract and reward conscientious and talented 
students. Concordia had become an innovator in the area of financial aid to maximize the benefits 
of strictly limited resources. Mr. Cété asserted that University leaders and administrators were 
greatly concerned about the financial problems facing students. There was no question that 
additional resources for student support were urgently needed. 

Mr. Groome thanked Mr. Cété for his explicit and thorough presentation. The Rector added that 
student needs had been given priority in the Capital Campaign's Table of Needs. 


4. Approval of the Profile of the ideal candidate for the position of Vice-Rector, Services 


Upon motion duly moved and seconded (Lowy, Donaldson), it was unanimously RESOLVED: 
R96-76THAT the profile of the ideal candidate for the position of Vice-Rector, Services, set out in 
Document BG-96-7-D62, be approved. 


5.Ratification of the approval of a Bond Issue, Series 3D, in the amount of $12.5 Million, by the Executive 
Committee on 7 August 1996 


At its meeting of 7 August 1996, the Executive Committee approved the borrowing of $12.5 
Million by means of Bond Issue series 3D, in the amount of $12.5 Million. The Committee has the 
authority to make decisions on behalf of the Board of Governors, which must afterward be 


ratified. Chief Financial Officer Larry English said the Bond Issue, whose purpose was to finance 
the construction of the McConnell Building, comprises three parts of two-, five- and ten-year 
terms. 

Upon motion duly moved and seconded (Lowy, Wener), it was unanimously RESOLVED: 


R96-77THAT the Board of Governors ratify and confirm the 7 August 1996 decision of the Executive 
Committee to approve the borrowing of $12.5 million by means of Bond Issue Series 3D, dated 16 August 


1996. 


6.Ratification of the decision of the Executive Committee to authorize the University to sell the Lacolle 


Centre property 


Also at its meeting of 7 August 1996, the Executive Committee approved the sale of the Lacolle 
Centre property. Dr. Lowy explained that the property, about seventeen acres with a building, had 
been used as a retreat first by its Jesuit owners, and later by the University. Dr. Bertrand added 
that the condition of the building had deteriorated to the extent that an investment of about 
$100,000 would be required simply to safeguard against the risk of lawsuits from users. As use of 
the property had declined in recent years, a decision was made in 1995, with the aproval of the 
Real Estate Planning Committee, to list the property for sale. The original asking price was 
$98,000, and Concordia had accepted an offer of $90,500. 

Upon motion duly moved and seconded (Lowy, Woods), it was unanimously RESOLVED: 


R96-78THAT the Board of Governors ratify and confirm the 7 August 1996 decision of the Executive 
Committee, pursuant to the recommendation of the Vice-Rector, Services, to authorize the University to sell 
the Lacolle Centre property. 

7.Ratification of the approval, by the Budget Committee, of two credit facilities agreements 


Mr. Aune, Chairman of the Budget Committee, said the credit facilities agreements were basically 
unchanged from those approved by the Board in 1995. 
Upon motion duly moved and seconded (Aune, Plamondon), it was unanimously RESOLVED: 


R96-79THAT the Board of Governors ratify and confirm the 10 June 1996 adoption, by the Budget 
Committee, of annual credit facilities agreements with the Bank of Montréal and the Royal Bank of 


Canada. 


8.Election of the membership of the Standing Committees of the Board for 1996-97 


Mr. Groome pointed out that Mr. Ménard should be added to the membership of the Advancement 
Committee; the omission was inadvertent. He invited anyone wishing to make other changes to 
approach him after the meeting. The Chairman said the updated lists would be provided in 
October. 

Upon motion duly moved and seconded (Ménard, Lowy), it was unanimously RESOLVED: 


R96-80THAT the membership of the Standing Committees of the Board, as set out in Document BG-96-7- 
D66, be approved as modified. 


9.Notice of Motion re: approval of consequential amendments to the University By-Laws pursuant to the 


restructuring of the senior administration approved by the Board on 15 May 1996. 


Notice of Motion of proposed amendments to the By-Laws was given, as required under their 
Article 46. The restructuring of the senior administration which the Board approved in May 1996 
modified the portfolios of senior administrators and some of their titles. Reflection of these 
changes in the text of the By-Laws would be proposed at the next meeting. 


10.Approval to amend Document A-11, Standing Committees of the Board of Governors 


Mr. Groome explained that revision of the mandate of the Review Committee, and of its name, 
was being proposed pursuant to the adoption of the Code of Rights and Responsibilities and 
discontinuation of the Code of Conduct (Non-Academic) in December 1995. 

Upon motion duly moved and seconded (O'Connell, Goldfarb), it was unanimously RESOLVED: 


R96-81 THAT the Review Committee of the Board of Governors be renamed the "Appeals Committee", that 
its mandate be revised as outlined in Document BG-96-7-D68, and that Official Document A-1I1 be 
modified to reflect these changes. 

11.Approval of a Deed of Servitude 


Upon motion duly moved and seconded (Lowy, Brian), it was unanimously RESOLVED: 


R96-82THAT the Deed of Servitude of Tolerance with respect to 3536 Belmore Avenue, as presented and 
explained in Document BG-96-7-D69, be approved. 


12. Progress reports of the Advisory Search Committees 


12.1 Search for a Dean of the Faculty of Engineering and Computer Science 
12.2 Search for a Dean of the Faculty of Arts and Science 
12.3 Search for a Dean of Graduate Studies and Research 


As Chair of the foregoing Committees, Provost and Vice-Rector, Research, Jack Lightstone 
reported that all three Committees were meeting regularly. The positions had been advertised, and 
applications and nominations were also solicited by means of personal letters to university 
administrators across the country. The Search Committee for a Dean of Engineering was already 
reviewing early applications. "Ideal candidate" profiles for the positions of Dean of the Faculty of 
Arts and Science, and of the Dean of Graduate Studies and Research, had been circulated in the 
community for input and would be presented to the Board for approval in October. 


12.4 Search for a Vice-Rector, Services 


Rector Fred Lowy reported that the Advisory Search Committee for a Vice-Rector, Services, was 
preparing to interview six candidates. It was hoped that a short-list would be announced by the end 
of October. 


13. Reports of the Standing Committees 


13.1 Benefits and Pension Committees 


Mr. Lawless, Chairman of the Benefits and Pension Committees, reported. Both Committees had 
met during the summer, on 14 August, and again on 3 September 1996. 


The Pension Committee reviewed the investment policy and ratified some changes, though at 
present there was nothing further to report to the Board. Two portfolio managers reported at the 
September meeting. Mr. Lawless announced the Annual General Meeting of Pension Plan 
members would be held on 17 October 1996. 

The Benefits Committee began its review of the University employees’ health insurance plan, in 
light of the universal drug plan being implemented by the provincial government. 


14. Report of the Rector 


Dr. Lowy's report followed closely upon his first anniversary as Rector and Vice Chancellor, since 
he had taken office on 15 August 1995. He offered the Board a synopsis of the highlights of the 
year. Basic information which would soon be published in the Rector's Report (replacing the 
traditional Annual Report), he would not cover in these remarks. 

(i)Dr. Lowy observed that the rate of institutional change at Concordia during the past year had 
been dramatic. Since June 1995, several new senior administrators had taken office. Extensive 
cooperation was demanded, and was delivered, to manage budget cuts of almost $12 million. 
Successful retirement incentive plans had been implemented for staff and faculty, causing 
disruptions in the senior ranks of most units in the University. In 1995-96 Concordia was able to 
avoid incurring a deficit and, in fact, achieved a modest reduction of the long-term debt. More 
radical adjustments would be demanded in 1996-97. 

(ii)Restructuring of the senior administration would result in the virtual elimination of the 
associate vice-rectors' level; already, no associate vice-rectors remained in the academic sector. 
(ii1)Discussion at all levels was continuing among administrators of the Montréal universities, with 
the aim of increasing cooperation. A major attitudinal shift had occurred, and the climate for 
collaboration was good. 

With regard to inter-university planning, Dr. Lowy said Concordia should remain an independent 
university with a distinct identity. Morale at Concordia was high and the damage to its good 
reputation had been overcome. It remained for the University to articulate its particular vision and 
identity, and promote itself to the tax-paying public. 

(iv)The academic planning process had been accelerated, and the procedure for making curriculum 
changes was significantly streamlined. Effective programmes had been instituted to assist students 
and teachers in improving their skills. 

Two Faculties were preparing for important accreditation proceedings in the fall: the Faculty of 
Commerce and Administration was seeking accreditation from the American Assembly of 
Collegiate Schools of Business (AACSB), and the Faculty of Engineering and Computer Science 
was preparing for its periodic accreditation review by the Canadian Engineering Accreditation 
Board (CEAB). 

(v)Dr. Lowy reported that an elected speaker of Senate would assume the Chair at the 13 
September 1996 meeting. At Concordia, Senate meetings had traditionally been chaired by the 
Rector which, Dr. Lowy said, had limited his ability to participate in discussions. 

(vi)Internal labour relations had become a major focus of attention. Especially by means of CQI 
(Continuing Quality Improvement), a shift toward alternative, non adversarial, conflict resolution 
methods was being actively pursued. The new Vice Rector, Institutional Relations, Prof. Marcel 
Danis, believed the approach could help reduce costs and improve the quality of the working 
environment. 

Dr. Lowy said that two problems which his administration had inherited from the past remained to 
be resolved: a controversial senior salaries policy, and the status of former Dean of the Faculty of 
Engineering and Computer Science, Dr. M.N.S. Swamy. 

(vii)Advancement and alumni activities were thriving. The Annual Giving Campaign under Mr. 
Ménard was extremely successful, and leadership names for the imminent Capital Campaign 
would be announced soon. Dr. Lowy commended Mr. Chris Hyde, Director of University 
Adancement, Ms. Ann Vroom, Director of Alumni Affairs, as well as the volunteers on the Board 
of Governors, on their remarkable achievements during the past year. 


(vili)The Rector credited the Vice-Rector, Services, Dr. Bertrand, with the fact that the level of 
service to the University community had been maintained despite deep budget cuts. 

(ix)Concordia would face a major challenge in the coming year; informal information from 
Québec City suggested Concordia's operating grant for 1996-97 would be cut by up to $15 
million. A budgetary compression of that magnitude would be extremely difficult to absorb in the 
absence of tuition fee increases, without incurring a deficit. Although the Minister of Education 
had indicated she was in favour of some increase of tuition fees, there had been no action in that 
direction. 

Dr. Lowy said Québec universities would have great difficulty maintaining the quality of 
education they offer, as long as broad access is protected under the provincial government's low- 
tuition policy. 

The Rector said he had been gratified to note, while reviewing his objectives of September 1995, 
that good progress had been made. Then he called upon all Board members to pledge their support 
for his participation in the annual fundraising Shuffle. 

Mr. Groome was joined by the Governors in applauding Dr. Lowy's outstanding accomplishments, 
and in wishing him equal success in the coming year. 


15. Report of the Vice-Rectors and the Chief Financial Officer 


15.1The Provost and Vice-Rector, Research, Dr. Lightstone, reported that an academic planning document 
had been drafted, integrating the distinct proposals outlined in the 1995-96 Faculty-specific documents. A 
great deal of consultation had produced the document, "Following a Course Forward", in its present form. 
Approval by SCAPP and Senate would be required before it was released for general distribution. 


The success of the "Safety Net Class One" project, reported on earlier by Dr.'s Lowy and Bertrand, 
had exceeded expectations. The Provost said efforts to retain students were increasingly important 
in light of demographic trends which predicted declining enrolment. 


15.2The Vice-Rector, Services, Dr. Bertrand, reported that intensive discussions with McGill University 
toward the integration of two service units had stalled over labour relations issues at McGill. It was hoped 
that the problems would be resolved, as both institutions favoured the plan. 


15.3The Vice-Rector, Institutional Relations, Prof. Danis thanked the Board for having placed its 
confidence in him. He reported that the government had expressed a willingness to proceed with the 
implementation of a mandatory retirement (at 65 years) provision, conditional on employees’ entitlement to 
full pension benefits. Prof. Danis said "full pension benefits" had yet to be defined. He expected the 
Minister would institute the measure by decree before the end of the academic year. 


A faculty member objected that the Board had never been approached to take a position on the 
question of mandatory retirement. He doubted there would be full support, and worried that some 
of the University's best-qualified professoriate would be among those affected. The Chairman 
responded it was unlikely the Board would be consulted. Dr. Lowy reminded the Governors that 
he was among those who recommended the government put an end to guaranteed employment. 
Prof. Danis said the programme currently envisaged would allow universities discretion to allow 
some faculty members, whom they wished to retain, to continue working. 

In response to a question about the consequences of imposing a retirement age on faculty at 
Concordia, Dr. Lightstone said there were only nineteen teachers over the age of sixty five who 
had not accepted a FALRIP package. Provision could be made on a case-by case basis to retain 
faculty if necessary. 


15.4The Chief Financial Officer, Mr. English, said he had found his first six weeks on the job very 


interesting. Finances would be extremely constrained during the coming year, presenting a serious 
challenge to himself and the University. He thanked the Governors for their confidence. 


A faculty member said he was pleased the Rector had given priority to student scholarships in the 
Capital Campaign, but greatly distressed by the general willingness to shift the bulk of the 
financial burden onto students by means of tuition fee increases. He called upon university Boards 
to confront the problem creatively, bringing together business leaders with university 
administrators to propose more acceptable solutions. 


16. Correspondence 


There was no correspondence. 


17. Any other business 


As Chair of the 1996-97 Annual Giving Campaign, Mr. Benedetti urged everyone to participate. 
He announced that the Rector, Dr. Lowy, would be the keynote speaker at a luncheon meeting of 
the Canadian Club (Montréal) to be held on 30 September 1996. 


18. Date of next meeting 


Mr. Groome announced that the next meeting of the Board would be held at 8:00 a.m. on 
Wednesday, 16 October 1996, in Room GM 407-1, SGW Campus. 


19.Adjournment 


The Open Session adjourned at 10:00 a.m. Mr. Groome asked members of the University 
Foundation Board to stay for a meeting which would convene at 10:10 a.m. 


Me Bérengére Gaudet 
Secretary of the Board of Governors 


